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VOLUNTEER
FIRE DEPT.

DEPARTMENT

“STEP UP AND LEAD”

PRESENTED BY
DepuTYy CHIEF FRANK Viscuso

Course Description:

STEP U

e ———— Every organization's culture is either created by design or default. Creating a culture of exceptional service

L E A D does not happen by accident. This seminar begins with a discussion on the highest rated emergency service
leadership traits. Chief Viscuso will also cover the necessary leadership skills that are needed in order to

motivate teams and maintain discipline within your organization. Topics will include; mentoring and succession

planning, critiquing others, delegating, preventing freelancing, technical report writing, taking on
administrative tasks, dealing with insubordination, conducting a post incident analysis, building morale, and
leading an organization through change. Chief Viscuso will also introduce proven theories, methods and

techniques that can help you and your organization provide exceptional customer service and make a great

impression on the people you come in contact with on a daily basis.

About Frank Viscusa:

' FIREGROUND

OPERATIONAL GUIDES

Chief Viscuso is a career firefighter from Kearny, New Jersey and co-creator of
FireOpsOnline.com. He is a nationally recognized instructor and speaker, and the author of B
books including Practice Scenarios, Common Valor, and industry bestsellers Firegound
Operational Guides and Step Up and Lead. Over the past decade Chief Viscuso has spoken to
audiences (in and out of the fire service) on many topics, including officer development,
leadership. team building, and customer service. Frank has the ability to move people to
action. It has become his trademark as a speaker and motivator. His seminars are designed

to equip students with the necessary skills they will need to excel in their chosen field. April 30, 2015

Common Valor

True Stones from New Jersey's Sravest

Frank Viscuso

0800-1600, lunch provided

Fire Station 403 — 3rd floor Bingo Hall

4081 University Drive

$40 PRE-REGISTRATION OR $50 AT THE DOOR Fairfax, Virginia 22030
PRE-REGISTRATION ENDS APRIL 23, 2015

To register please email Captain Shawn Dunstan at shawn.dunstan@fairfaxva.gov or send a registration form
and $40 check or money order to City of Fairfax Local 2702

Mail to — Attn: Seminar 2015
4081 University Dr
Fairfax VA 22030
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CITY OF FAIRFAX FIRE DEPARTMENT (I
TRAINING 2015 R
April 30, 2015

Registration For:
STEP UP AND LEAD

Creating a culture of exceptional service does not happen by
accident.

Name: (as you would like on certificate)

Department:

Email:

Phone:

Pre-registration $40 or $50 after April 23, 2015

Check or money orders accepted
Make payable to: Local 2702

Return registration form and payment to:
ATTN: Seminar 2015
4081 University Dr Ste 400
Fairfax VA 22030
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